
M A N A G E M E N T
D E V E L O P M E N T  P R O G R A M
T h r e e - d a y  s e m i n a r :  

C o r e  M a n a g e m e n t  S k i l l s  a n d  A p p l i e d  A I

0 3 ,  1 0  a n d  1 7  D e c e m b e r  2 0 2 6

T h e  p r o g r a m  s p e c i f i c a t i o n  h a s  b e e n
a p p r o v e d  b y  t h e  H u m a n  R e s o u r c e s

D e v e l o p m e n t  A u t h o r i t y  ( H R D A ) .

https://forms.gle/ZVaEEDbsixE6B89X7


E f f e c t i v e  m a n a g e m e n t  i s  c e n t r a l  t o  o r g a n i s a t i o n a l
s u c c e s s ,  y e t  m a n y  p r o f e s s i o n a l s  t a k e  o n  r e s p o n s i b i l i t y
f o r  p e o p l e  a n d  p e r f o r m a n c e  w i t h o u t  t a r g e t e d
p r e p a r a t i o n  f o r  t h e  r o l e .

T h e  M a n a g e m e n t  D e v e l o p m e n t  P r o g r a m  e q u i p s  n e w
a n d  e x i s t i n g  m a n a g e r s  w i t h  p r a c t i c a l  s k i l l s  t o
m a n a g e  p e o p l e ,  s u p p o r t  p e r f o r m a n c e  a n d  l e a d  t e a m s
m o r e  e f f e c t i v e l y .

P a r t i c i p a n t s  w i l l  e x p l o r e  t h e  c o r e  r e s p o n s i b i l i t i e s  o f  a
m a n a g e r  a n d  d e v e l o p  p r a c t i c a l  a p p r o a c h e s  t o
m o t i v a t i o n ,  f e e d b a c k ,  p e r f o r m a n c e  m a n a g e m e n t ,
d e l e g a t i o n ,  t e a m w o r k ,  c o n f l i c t  a n d  g o a l - s e t t i n g .



T h e  r o l e  o f  t h e  m a n a g e r  i s  a l s o  c h a n g i n g  a s  A r t i f i c i a l
I n t e l l i g e n c e  ( A I )  a n d  d i g i t a l  t e c h n o l o g i e s  b e c o m e  p a r t
o f  e v e r y d a y  w o r k .

M a n a g e r s  a r e  i n c r e a s i n g l y  e x p e c t e d  t o  u n d e r s t a n d  h o w
a l l  n e w  t o o l s  c a n  s u p p o r t  c o m m u n i c a t i o n ,  p r o d u c t i v i t y
a n d  t h e  m a n a g e m e n t  o f  d a i l y  r e s p o n s i b i l i t i e s .

H e n c e ,  t h e  p r o g r a m m e  i n t r o d u c e s  p a r t i c i p a n t s  t o
d i s r u p t i v e  t e c h n o l o g i e s  a n d  p r o v i d e s  p r a c t i c a l
e x p e r i e n c e  w i t h  M i c r o s o f t  C o p i l o t ,  p r o m p t
e n g i n e e r i n g  a n d  t h e  A I - s u p p o r t e d  u s e  o f  M i c r o s o f t
O f f i c e  a p p l i c a t i o n s .

P a r t i c i p a n t s  w i l l  w o r k  o n  r e a l  w o r k p l a c e  c h a l l e n g e s
a n d  e x p l o r e  h o w  A I  c a n  s e r v e  a s  a  p r a c t i c a l  t h o u g h t
p a r t n e r  r a t h e r  t h a n  s i m p l y  a n o t h e r  d i g i t a l  t o o l .



L e a r n  b y  d o i n g  t h r o u g h  c a s e  s t u d i e s ,
r o l e - p l a y ,  w o r k p l a c e  s c e n a r i o s  a n d
i n t e r a c t i v e  e x e r c i s e s .

R e f l e c t  o n  c u r r e n t  m a n a g e m e n t
p r a c t i c e s ,  p e r s o n a l  b e h a v i o u r s  a n d
w o r k p l a c e  c h a l l e n g e s .

A p p l y  p r a c t i c a l  m a n a g e m e n t
f r a m e w o r k s  t o  r e a l i s t i c  t e a m
s i t u a t i o n s .

U s e  A I  t o o l s  t o  a d d r e s s  t i m e -
c o n s u m i n g  w o r k p l a c e  t a s k s  a n d
d e v e l o p  a  p e r s o n a l  a c t i o n  p l a n .

O U R  A I M  A N D
A P P R O A C H



N e w l y  a p p o i n t e d  m a n a g e r s ,  f i r s t - l i n e
m a n a g e r s  a n d  s u p e r v i s o r s

T e a m  l e a d e r s ,  d e p a r t m e n t  m a n a g e r s
a n d  m i d d l e  m a n a g e r s

H R  a n d  o p e r a t i o n s  m a n a g e r s
r e s p o n s i b l e  f o r  e m p l o y e e
p e r f o r m a n c e ,  e n g a g e m e n t  a n d  t e a m
e f f e c t i v e n e s s

P r o f e s s i o n a l s  r e s p o n s i b l e  f o r
c o o r d i n a t i n g  p e o p l e ,  r e s o u r c e s  a n d
w o r k f l o w s

M a n a g e r s  l e a d i n g  r e m o t e  t e a m s  o r
w o r k i n g  i n  o r g a n i s a t i o n s  a d o p t i n g
h y b r i d  w o r k i n g  a r r a n g e m e n t s

PART IC IPANTS
PROF ILE



T h e  M a n a g e m e n t  D e v e l o p m e n t  P r o g r a m  i s  d e s i g n e d  t o :

H e l p  p a r t i c i p a n t s  u n d e r s t a n d  t h e  r o l e  a n d  r e s p o n s i b i l i t i e s
o f  a n  e f f e c t i v e  m a n a g e r .

S t r e n g t h e n  t h e i r  a b i l i t y  t o  m o t i v a t e ,  e n g a g e  a n d  d e v e l o p
e m p l o y e e s .

B u i l d  c o n f i d e n c e  i n  g i v i n g  f e e d b a c k ,  c o n d u c t i n g
p e r f o r m a n c e  a p p r a i s a l s  a n d  d e l e g a t i n g  r e s p o n s i b i l i t i e s .

S u p p o r t  t h e  d e v e l o p m e n t  o f  h i g h - p e r f o r m i n g  t e a m s  a n d
m o r e  e f f e c t i v e  r e s p o n s e s  t o  c o n f l i c t  a n d  t e a m
d y s f u n c t i o n .

E n a b l e  p a r t i c i p a n t s  t o  s e t  c l e a r  a n d  a c t i o n a b l e  g o a l s
u s i n g  t h e  S M A R T  f r a m e w o r k .

D e v e l o p  p r a c t i c a l  p r o m p t - e n g i n e e r i n g  a n d  A I  s k i l l s  t h a t
s u p p o r t  m a n a g e r i a l  p r o d u c t i v i t y  a n d  t e a m  p e r f o r m a n c e .

P R O G R A M  G O A L S



T O P I C S  C O V E R E D

Understanding the role of the manager and the
transi t ion from indiv idual contr ibutor to people
manager

Understanding the factors that  inf luence
performance and ident i fy ing pract ical ways to
strengthen engagement

Providing construct ive feedback and responding
effect ively to di f ferent  feedback s i tuat ions

Prepar ing for and conduct ing performance
discussions that  support  employee development

Delegat ing responsibi l i t ies according to pr ior i t ies ,
capabi l i t ies and workload

Day 1 Day 2

Understanding team development and the
condit ions that  support  effect ive teamwork

Explor ing the f ive dysfunct ions of a  team and
ident i fy ing ways to address them

Recognis ing the causes of confl ict ,  managing
dif f icult  conversat ions and de-escalat ing
tension

Turning broad intent ions into specif ic ,
measurable,  achievable,  relevant  and t ime-
bound goals



T O P I C S  C O V E R E D

Explor ing how emerging technologies are changing job roles,  workplace sk i l ls  and organisat ional
pract ices

Digi tal Ski l ls  Bootcamp for Managers
The bootcamp provides pract ical exper ience with AI  tools  such as Microsoft  Copi lot
Part ic ipants wi l l pract ise prompt engineer ing and explore how AI  can support  presentat ions,
wr i t ten communicat ion and the effect ive use of Outlook,  Excel and PowerPoint
they wi l l a lso ident i fy a  real-t ime-consuming workplace chal lenge and use AI  as a thought
partner to develop a pract ical response

Reflect ions and Personal Act ion Plans

Day 3



Mr Panayiotis Thrasyvoulou
Partner | Head of People Consulting & Immigration

Services at 
EY Cyprus Advisory Services Limited

Over 15 years ’  exper ience in  HR
leadership,  advisory,  and talent
development across diverse sectors .

Expert ise in  organisat ional  design,
change management ,  succession
planning,  performance management
systems,  and compensat ion and
benef i ts .

PhD (cand. )  in  Management ,  Univers i ty  of
Cyprus |  MSc (Dist inct ion)  in  Internat ional
Employment Relat ions & Human Resources
Management ,  London School  of  Economics
(LSE)   |  BSc in  Business Management ,  Essex
Univers i ty

Ms Christine E. Kowal 
Director | EY Academy of Learning & Development

| People Consulting
EY Cyprus Advisory Services Limited

 Extensive exper ience in  designing and
del iver ing talent  development
programmes,  women’s  leadership
in i t iat ives and divers i ty  and inclus ion
act iv i t ies .

Leading ta i lored coaching and team
development intervent ions for  senior
leadership,  supported hybr id/remote
col laborat ion.

MBA in Execut ive Management ,  Royal
Roads Univers i ty  |  BCom in Human
Resources,  Thompson Rivers Univers i ty  |
Cert i f ied Profess ional  in  Learning &
Performance (CPLP)

T H E  T R A I N E R S

https://cy.linkedin.com/in/panayiotis-thrasyvoulou-b5a08411
https://cy.linkedin.com/in/kowalchristine


GENERAL
INFORMATION
Dates and t imes:  

03,  10 and 17 December 2026,  09:00-16:00

Durat ion:  18 hours

Venue:  GrantXpert  Consult ing,  Nicosia

Language of instruct ion:  Engl ish

Part ic ipants wi l l receive a Cert i f icate of Attendance upon
complet ion of the seminar.

Registrat ions accepted unt i l 26 November 2026.

For al l part ic ipants ,  please note that  the f inal registrat ion
must be completed on the HRDA’s ERMIS platform.

To complete your registrat ion on ERMIS,  you wi l l receive
the seminar reference number by emai l once you have f i l led
in the registrat ion form:

https://forms.gle/ZVaEEDbsixE6B89X7


GENERAL
INFORMATION

Participation fee
Price: €560.00

For HRDA beneficiaries (employees of businesses/
organisations and self-employed persons):

HRDA subsidy: €360 | Total amount payable: €200, VAT exempt

Unemployed and beneficiaries of Individual Learning Accounts
(ILA)

Free participation, provided that all relevant HRDA requirements are
met.

The participation fee includes in-person attendance on all three
days, all training materials in electronic format, coffee breaks,
and light lunches.
The program has been approved by the HRDA. 
Businesses and organisations participating with their employees,
as well as the unemployed and holders of ILA, can benefit from
the relevant subsidy, provided that all eligibility criteria,
participation conditions and HRDA regulations are met.



M A N A G E M E N T
D E V E L O P M E N T  P R O G R A M

F o r  a n y  f u r t h e r  i n f o r m a t i o n  o r  c l a r i f i c a t i o n ,  y o u  m a y  c o n t a c t  u s

a t  ( + 3 5 7 )  2 2  6 6 9 2 6 6  o r  v i a  e m a i l  a t  c h r i s t i a n a @ g r a n t x p e r t . e u

T h e  p r o g r a m  s p e c i f i c a t i o n  h a s  b e e n
a p p r o v e d  b y  t h e  H u m a n  R e s o u r c e s

D e v e l o p m e n t  A u t h o r i t y  ( H R D A ) .

https://forms.gle/ZVaEEDbsixE6B89X7
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